
 

 
Stakeholder Meeting 2 Agenda 

 

Date: September 14, 2017 (6:30-8:30 PM) 

Location: Loudoun County Government Center, Lovettsville Room 

Facilitator: Joe Kroboth, Director DTCI 

Agenda 

1. Introductions (5 minutes) 
 Opening remarks from the Board of Supevisors 

 
2. Congestion Report Recommendations (20 minutes) 

 Feedback from Organizations/Groups 
 Presentation to Board of Supervisors October 19, 2017 

 
3. Safety and Operations Study Vision (20 minutes) 

 Feedback from Organizations/Groups 
 

4. Safety and Operations Study Public Input Summary (20 minutes)  
 Themes 

 
5. Safety and Operations Study Key Ideas (50 minutes) 

 Small group discussion (4 groups of 5) (30 minutes) 
 Report back to full group (20 minutes) 

 
6. Wrap up (5 minutes) 

 

 

Next Meeting: November 16, 2017 (6:30-8:30 PM) 

Anticipated Agenda: 

 Existing Conditions Summary 
 Concept Development – Safety and Operations Study   



 

 

 

Anticipated Meeting Schedule 
 

Public Meeting Round 1 (June/July 2017) 

Stakeholder Meeting 1 – August 1, 2017 (6:30-8:30 PM) 

• Stakeholder Charter 
• Congestion Report Recommendations and Public Input 
• Vision and Objectives – Safety and Operations Study 

 

Stakeholder Meeting 2 – September 14, 2017 (6:30-8:30 PM) 

• Finalize Congestion Report Recommendations 
• Public Input Details 
• Vision – Safety and Operations Study 

Board Meeting (October 2017) – Congestion Report 

Stakeholder Meeting 3 – November 16, 2017 (6:30-8:30 PM) 

• Existing Conditions Summary 
• Concept Development – Safety and Operations Study 

Stakeholder Meeting 4 – January 8, 2018* (6:30-8:30 PM) (tentative) 

• Concept development – Safety and Operations Study 

Public Meeting Round 2 (February 2018*) 

Stakeholder Meeting 5 – March 14, 2018* (6:30-8:30 PM) (tentative) 

• Concept assessment and modifications – Safety and Operations Study 
• Draft recommendations – Safety and Operations Study 

Stakeholder Meeting 6 – May 9, 2018* (6:30-8:30 PM) (tentative) 

• Stakeholder recommendation – Safety and Operations Study 

Public Meeting Round 3 (June 2018*) 

Board Meeting (September 2018*) – Safety and Operations Study 

 

*Note – Future meeting dates subject to change 


